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TOP SECRET - GEOURI fF ? IMFQnMA f PI ' flW - 
MEMQRANDUM FOR THE MEMBERS CF USCIBEC : 



Subject: 



Proposed Terms of Reference for the USCIB 
Intelligence Committee. 



1. Pursuant to agreement by the Executive Committee at its 
Third Meeting on 19 June 1953, the enclosure is forwarded for inform 
mation with a view to discussion at the next regular meeting of the 
Committee (or at an earlier, special, meeting to be held at the call 
of the Chairman upon advice that all members are prepared to con- 
sider the problem). This paper contains the recommendations of the 
NSA member as to revision of the originally-proposed terms of refer- 
ence (USCIB 4/59). 



2. The Committee also agreed that | CIA member of 

the Intelligence Committee, would prepare a rear ait of paragraph 7 
of the originally-proposed terms of reference to make it reflect 
more clearly the intent of the Intelligence Committee, | 

proposed rewording of this paragraph is as follows: 

"7. The Committee shall resolve conflicts among consumer 
agencies with respect to requirements or their priorities and, 
failing to resolve such conflicts, submit them to the USCIB 
Executive Committee for resolution. n 

3. Specific points made by the NSA member in explanation of 
the NSA position will be included in the minutes of the Third Meet- 
ing of USCIBEC. 





SUFUS L. 

aptain, U. S. Navy 
Executive Secretary, USCIB 
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PROPOSED TJSC IB DIRECTIVE NUMBER (CIBD # ) 

PURPOSE, MISSION, COMPOSITION, AND FUNCTIONS CF THE 
USC IB INTELLIGENCE COMMITTEE (USCIBINTCCM) 



PURPOSE 

1. To assist the United States Communications Intelligence Board 
(USCIB) and the USCIB Executive Committee (USCIBEC ) in the discharge of 
their prescribed duties and responsibilities, there is hereby established 
the United States Communications Intelligence Board Intelligence Commit- 
tee (USCIBINTCCM ). whose terms of reference are set forth herein. 

MISSION 

2. To advise USCIB and the Executive Committee on intelligence 
matters, including the preparation of intelligence requirements and the 
PKLQSitfeg thereof. 

3. Se a d vi s e the OSSIE Bn e outive Commi ttee en in t ell i gen c e require - 

Mvii loJ CW C T uhwZT Tw mu CCRa IvT TOI w UU vTTv XJ 1^7vww* VI 

NSA d etailed inf e rmation roquiromeato n e eded te ftri-f i ll the i nt e lli ge n ce 
requirements ootabliohod by the fine ent i re Commit to e. To serve as £ stand- 
ing group for USCIB and USCIBEC to consider other intelligence matters Q f 
common interest for which USCIB is responsible , and to make recommendations 
SB fill fiBSb matters , fig fiBB£2B£&fi£&’ 

4. To furni sh guidanoo te assist the Director, NSA, en jug, the impl e- 
m e n t a t ion interpretation of intelligence requirements placed upon the 

SgsmJg Agency. 
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COMPOSITION 

5. The Intelligence Committee shall be composed of one representative 
end an alternate from each of the member departments and agencies of USCIB, 
te fee de s ig n at e d by the in c umbent ¥ SS$S member . In the absence of the regn- 
lar member, an alternate with plenary power will attend . A permanent non- 
voting Chairman of the Intelligence Committee shall be nominated appointed 
#j»8® among the pers o nn el assigned te the oxooutivo s ecretariat by the Execu- 
tive Secretary, USCIB, and approved fey with the approval of the Executive 
Committee. 

6. The Committee shall consider the intelligence requirements of each 
USCIB member and present those requirements in priority order to the Execu- 
tive Committee. 

9. She Committ ee e haH iden t ify conflicts among roquirom ente arising 
fre® li mltatiena is available oollootion and production f a c i l it i es, and 
receive tho s e conflict s, er, failing te do ee, s ubmit th em te the U SG 1B 
Bxooutivo Ga mait tee for rooolution . 

S. She Geaaa it t o o v iH aee ee e 8SA publicati o ns in e rdor te* 

a. Ap p ri se the S coeu ti v e Committe e end the Bireeter of JJSA ae 
te the decree thos e publleaii eae f t slfiH USGI B intolligen ee roquiro 
a e nt e y a nd 

fe. Provide gui d an ce to the Bireet e r , B S A-en the me t hod ef 
prooeatati o n ef B8A4e predaety 

1* as committee will insure t&§ saafeiaaaBg aaggggBgaA o£ MA sM- 
■Bsa^aal AaHAgs&gas £sm J&§ ?Wp<^t of ssnisat snd £sm As .os&sz. As 
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apprise the Executive Committee as to the degree these publications ful- 
fill USC IB iflfcgaiggBSg raqiyiremapts- 

9. ©ae 3jafr e 3sLigeao e Gommitfro e oh ai l eo rvo as a Branding group for 
C S Ca as§ g gG SEE G t® eeneA&e r eth e r intoll - igoaoo matter# ef ooamon aa te r - 
eet for $daieh as reepeneihle , etad aake ro e eB B e ada t i e B e ea ail seek 

mat t o r e. Saefe reeen mendatioao shall he f or w ard od te the fe t eo u tiv e Ge a - 
a a-tte e for a et i e a ual e os epo e &fi e aHy dirootod eth e rwloe by USG1B . 

8 0 Id. It shall be the a function of the NSA r ep r es en t ativ e member to 
advise the Committee concerning: 

a. The NSA current and long range capabilities with respect to 
the collection and production of information on specific 05CIB com- 
munications intelligence requirements, including the relative ex- 
penditure of effort involved, and 

b. The requirements of NSA for documents, studies, and other 

information prepared by the Intelligence departments or agencies, 

which support its technical operations. 

PROCEDURES 

% He The Intelligence Committee shall meet regularly at the call of 
the Chairman. A special meeting may be called if, in the opinion of the 
Chairman or any member of the Committee, circumstances warrant such action. 
10 . !2 t An agenda shall be prepared and distributed by the Chairman in ad- 
vance of each regular meeting. Any member of the Intelligence Committee 
may place an item on the agenda by notifying the Chairman in writing, or 
by introducing the item at a meeting with the concurrence of all members. 
Items may also be placed on the agenda by the Chairman. 



- 3 - 




4 MI 



rX.Drl -A£ 7 514 

1 L/i uijV/Ilii i I 



OijUilii - 

S ECURITY INrORMATlO N- 



TQP SECRET - SECURITY MM 



H. To p^p^rffle fo£ tfeg immediate needs £f ipfljyidpal, departments ^r 
agencies , the Committee will recommend to the Executive Committee procedures 
whereby e, department or agency may place direct intelligence requests on USA . 
12 . 3g 0 The Intelligence Committee shall forward its conclusions and recom- 
mendations to the Executive S o e ro t ary Committee for appropriate action. When 
the Committee fails to reach a unanimous agreement on any matter, a report of 
that fact, together with a brief of the majority and minority opinion, shall 
be forwarded by the Chairman to the Executive Secretary for appropriate action. 
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